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	REQUEST FOR TWINBASINxn SUPPORT


	Number of pages :





Twinbasin project is continuously opened to any twinning projects
Please return by Electronic way to twinbasin@oieau.fr.
( Names and References of Twinned Basin Organisations

1. Basin Organisation: LEGMA

Street/ PO Box: Maskavas street n°165

Postal Code: LV-1019  City: RIGA

Country: LATVIA
Contact Person:

Name: CASTNIKOVA
First Name: Marina

Telephone: +371 7032017
Fax: +371 7145154

E-mail:marina.castnikova@lvgma.gov.lv

Objective of your basin organism in this twinning: share experiences (methods, approach, data collected) about economic aspects of the Water Framework Directive

2. Basin Organisation: Agence de l’Eau Artois-Picardie

Street/ PO Box: 200 rue Marceline

Postal Code: 59508
City:Douai

Country: France
Contact Person: 
Name: COURTECUISSE First Name: Arnaud
Telephone: +33 (0)3 27 99 90 60 Fax: +33 (0)3 27 99 90 15

E-mail:a.courtecuisse@eau-artois-picardie.fr
Objective of your basin organism in this twinning: share experiences (methods, approach, data collected) about the implementation of the Water Framework Directive

· Provide copy of Twinning Agreement in attachment

( Support for adequate filling of the request:

1. Programme and missions should be coherent with following eligibility criteria:

· Duration: More than 7 days ; less than 2 months or 60 days
· Global topic: Integrated Water Resources Management

· Existing Twinning Agreement

· MoU signed by both Basin Organisations

· Coherency of Twinning Agreement matching with project "Project Twinning Recommendation"
· Coherency with "Project mobility rules"
2. For each twinning:

· Number of missions: Not more than 8 missions can be considered in this assessment. You can realize:

· 8 missions with 1 experts/mission

· 4 missions with 2 experts/mission …

· Deadline: After agreement on your twinning project, you have 12 months to carry out the missions.

3. Financial support will be limited for each mission to :

· Travel : maximum EUR 1000 (Train 1st Class or Plane APEX economy class); 

· Per Diem : maximum EUR 70 per day.

If real cost is over above mentioned limits, the remaining part will be supported either by sending organisation, either by host.

4. Overall assessment will be done according to the:

· Definition of mission main objectives 

· Relevance for IWRM improvement

· Expert profile (Curriculum Vitae) adequacy with objective

Papers to join to project report:

· Copy of signed Twinning Agreement

· Copy of signed TWINBASINXN MoU (MoU can be downloaded on www.twinbasin.org)

· Expert Profile
5. Decision for financial support:

It will be transmitted to demander within 2 months after request.

6. Refunding:

You must download "Guidelines to report the missions" 

It will be done after “Expenses Form reception” and “Report approbation” (within 1 month after Report reception).

( Programme of exchanges 2007 :
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( Mission 1
( Topic :Cost Recovery& Water pricing policy


( Main objectives (Please provide sufficient details): 

Exchange of experience on the methods and approaches for the assessment of the current cost recovery level, data collected, assessment of social affordability of the price of water services. The cost recovery analysis and polluter pays principle as a basis for proposal of water pricing policy.

( Missions’ outputs:

An identification of the method and approach used for the assessment of cost recovery

level, results of the cost recovery analysis and proposals for water pricing policy.

( Results indicators:

A report with a description of methods used, process designed and data collected

( Host Basin Organisation: LEGMA
 

( Place: RIGA
 

( Duration of stay within Twinned organisation: 7 days


( Estimated calendar about mission implementation (month/year): January 2007(22.01.-28.01)


( Number of experts involved: 2

( Expert profile (attach CV): Arnaud Courtecuisse& Géraldine AUBERT
	Air ticket (€) (per expert)
	Per diem (per expert)
	Number of experts involved
	TOTAL (€)

	
	days
	x 70 €
	Total (€)
	
	

	1 000 
	 7
	
	490
	2 
	2 980



( Mission 2
( Topic :  Development of Programme of measures


( Main objectives (Please provide sufficient details): 

Learn about the current status of development of programme of measures in Latvia.

Methods and approaches used, data collected, involvement of stakeholders.

A specific focus on the key following issues will be made:

- how the assessment of the cost of the measures is made

- how the efficiency of the measures is made

- how the cost-efficiency analysis is performed

( Missions’ outputs:

An identification of the methods and approach used for the development of the programme of measures.

( Results indicators:

A report with a description of methods used, process designed and data collected

( Host Basin Organisation: LEGMA
 

( Place: RIGA
 

( Duration of stay within Twinned organisation: 7 days

( Estimated calendar about mission implementation (month/year): April 2007(09.04-16.04)


( Number of experts involved: 2

( Expert profile (attach CV): Arnaud Courtecuisse& Géraldine AUBERT


	Air ticket (€) (per expert)
	Per diem (per expert)
	Number of experts involved
	TOTAL (€)

	
	days
	x 70 €
	Total (€)
	
	

	1 000 
	 7
	
	490
	2 
	2 980



( Mission 3
( Topic : Disproportionate costs analysis


( Main objectives (Please provide sufficient details): 

Learn about the methods and approach used by the Agence de l’Eau Artois-Picardie for the assessment of potential disproportionate costs regarding the achievement environmental objectives (good status) set by the Water Framework Directive

( Missions’ outputs:

An identification of the methods, the indicators used to make the assessment of potential disproportionate costs, when and how a cost-benefit analysis is conducted.


( Results indicators:

A report with a description of methods used, process designed and data collected

( Host Basin Organisation: Agence de l’Eau Artois-Picardie
 

( Place: Douai
 

( Duration of stay within Twinned organisation: 7

( Estimated calendar about mission implementation (month/year): June 2007(11.06.-17.06.)


( Number of experts involved: 2

( Expert profile (attach CV): Marina Castnikova & Kristina Fedorovica


	Air ticket (€) (per expert)
	Per diem (per expert)
	Number of experts involved
	TOTAL (€)

	
	days
	x 70 €
	Total (€)
	
	

	1 000 
	 7
	
	490
	2 
	2 980



( Mission 4
( Topic : Heavily modified water bodies


( Main objectives (Please provide sufficient details): 

Learn about the method and process used by the Agence de l’Eau Artois-Picardie for the identification and designation of heavily modified water bodies set by the Water Framework Directive. Focusing on the assessment whether mitigation measures have significant adverse effects on the specified uses, as well as assessment whether the “other means” are disproportional costly.
( Missions’ outputs:

An identification of the method and indicators used for the designation of heavily modified water bodies, the assessment of disproportionate costs.

( Results indicators:

A report with a description of methods used, process designed and data collected.

( Host Basin Organisation: Agence de l’Eau Artois-Picardie
 

( Place: Douai

( Duration of stay within Twinned organisation: 7

( Estimated calendar about mission implementation (month/year): September 2007


( Number of experts involved: 2

( Expert profile (attach CV): Marina Castnikova & Kristina Fedorovica


	Air ticket (€) (per expert)
	Per diem (per expert)
	Number of experts involved
	TOTAL (€)

	
	days
	x 70 €
	Total (€)
	
	

	1 000 
	 7
	
	490
	2 
	2 980


