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	REQUEST FOR TWINBASINxn SUPPORT


	Number of pages :





Twinbasin project is continuously opened to any twinning projects
Please return by Electronic way to twinbasin@oieau.fr.
( Names and References of Twinned Basin Organisations

1. Basin Organisation: “Apele Romane” National Administration
Street/ PO Box: Edgar Quinet Street, 6 no.
Postal Code: 010018    City:Bucharest
Country: Romania
Contact Person:

Name: Manolescu  First Name: Maria Ana
Telephone: 004/0213155553  Fax: 004/0213122174 
E-mail: maria.manolescu@rowater.ro
Objective of your basin organism in this twinning: Exchange of information for I WRM
2. Basin Organisation: KOMATI BASIN WATER AUTHORITY (KOBWA)
Street/ PO Box: Street/ PO Box: 678
Postal Code: H108  City:  Piggs Peak
Country: Swaziland
Contact Person:

Name: Keevy  First Name: Chris
Telephone: +268 437 1463  Fax: + 268 437 1460
E-mail: chriskkobwa@mweb.co.za  or  ckeevy@swazi.net
Objective of your basin organism in this twinning: Exchange of information for I WRM
· Provide copy of Twinning Agreement in attachment
( Support for adequate filling of the request:

1. Programme and missions should be coherent with following eligibility criteria:

· Duration: More than 10 days 

· Global topic: Integrated Water Resources Management

· Existing Twinning Agreement

· MoU signed by both Basin Organisations

· Coherency of Twinning Agreement matching with project "Project Twinning Recommendation"
· Coherency with "Project mobility rules"
2. For each twinning:

· Number of missions: 
· 2 missions with 4 experts/mission

· Deadline: After agreement on your twinning project, you have 12 months to carry out the missions.
3. Financial support will be limited for each mission to :

· Travel : maximum EUR 1000 (Train 1st Class or Plane APEX economy class); 

· Per Diem : maximum EUR 70 per day.

If real cost is over above mentioned limits, the remaining part will be supported either by sending organisation, either by host.

4. Overall assessment will be done according to the:
· Definition of mission main objectives 

· Relevance for IWRM improvement

· Expert profile (Curriculum Vitae) adequacy with objective

Papers to join to project report:
· Copy of signed Twinning Agreement
· Copy of signed TWINBASINXN MoU (MoU can be downloaded on www.twinbasin.org)
· Expert Profile
5. Decision for financial support:

It will be transmitted to demander within 2 months after request.
6. Refunding:

You must download "Guidelines to report the missions" 

It will be done after “Expenses Form reception” and “Report approbation” (within 1 month after Report reception).

( Programme of exchanges 2007 :
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( Mission 1
( Topic : Knowledge exchange about the river basin organisation activities, mainly focus on operation, surveillance and maintenance of the dams from the hydrographical Basin Komati 
( Main objectives (Please provide sufficient details): 
I. To learn about experience of basin organisation regarding developing of infrastructure in water management field:
I.1. to present dam’s functioning, the system of handling the installations, respecting the rules of exploitation in order to insure their good function (exploitation in flood and drought period, hydropower, water supply);

I.2. to present information during exceptional periods and also involving inspectorates for emergency situations and local communities in these cases:

I.3 to understand constructive elements of the Driekoppies dam in South Africa and the Maguga dam in Swaziland. 

II.1 To gather as much information as possible about the administrative and legal framework

II.2 to visit each department of water administration involved in water management 

III To present of water monitoring system that concerns surface and underground waters on subsystem and programs related to the hydrographic basin Komati

( Missions’ outputs:

Comparability report regarding:

· data collection methods for disaster management at basin level and more specifically flood and drought mitigation strategies.

· water management at basin level: quantitative point of view – water demands and qualitative point of view focus on qualitative monitoring of water
( Results indicators:

· experience exchange for a better management of surface water;

· learning about the use of different models applied in water management

· a list of recommendation for identification at other areas of mutual interest between the two basins that could become the focus for future co-operation
( Host Basin Organisation: KOMATI BASIN WATER AUTHORITY (KOBWA)
( Place: Piggs Peak, Swaziland
( Duration of stay within Twinned organisation: 10 days
( Estimated calendar about mission implementation (month/year): march 2007
( Number of experts involved: 4
( Expert profile (attach CV): Maria Ana Manolescu
Doru Dragos Cazan

Toma Boncan

Stoica Daniela Maria

	Air ticket (€) (per expert)
	Per diem (per expert)
	Number of experts involved
	TOTAL (€)

	
	days
	x 70 €
	Total (€)
	
	

	 1 000
	10
	
	700
	4 
	6 800



( Mission 2
( Topic : 
Knowledge exchange about the river basin organisation activities, mainly focus on operation, surveillance and maintenance of the dams from the hydrographical Basin Olt

( Main objectives (Please provide sufficient details): 

I.To learn about experience of basin organisation regarding developing of infrastructure in water management field:
I.1. to present dam’s functioning, the system of handling the installations, respecting the rules of exploitation in order to insure their good function (exploitation in flood and drought period, hydropower, water supply);

I.2. to present information during exceptional periods and also involving inspectorates for emergency situations and local communities in these cases:

I.3 to understand constructive elements of the Gura Raului and Frumoasa dams 

II.1 To gather as much information as possible about the administrative and legal framework

II.2 to visit each department of water administration involved in water management 

( Missions’ outputs:

Comparability report regarding:

· data collection methods for disaster management at basin level and more specifically flood and drought mitigation strategies.

· water management at basin level: quantitative point of view – water demands and qualitative point of view focus on qualitative monitoring of water
( Results indicators:

· experience exchange for a better management of surface water;

· learning about the use of different models applied in water management

· a list of recommendation for identification at other areas of mutual interest between the two basins that could become the focus for future co-operation
( Host Basin Organisation: “Apele Romane” National Administration
( Place:Bucharest, Water Directorate Olt, Rm. Valcea, Romania
( Duration of stay within Twinned organisation: 10 days
( Estimated calendar about mission implementation (month/year): August 2007

( Number of experts involved: 4
( Expert profile (attach CV):Christo Keevy

Enoch Dlamini

Sidney Madoda Dhlamini

Mathokoza Mfundo Manana

	Air ticket (€) (per expert)
	Per diem (per expert)
	Number of experts involved
	TOTAL (€)

	
	days
	x 70 €
	Total (€)
	
	

	1 000 
	10
	
	700
	4 
	6 800


