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1. INFORMATION OF EACH RIVER BASIN ORGANISATION

Basin Organisation: WEST AEGEAN SEA RIVER BASIN DIRECTORATE

Street/ PO Box: 66 Dimitar Solunsky Str / PO BOX 441            Postal Code: 2700
City: Blagoevgrad                                   Country: BULGARIA
Contact Person 1: 

Name: Markovski                                First Name: Lyubomir
Telephone: +359 73 88 94 71 26                      Fax: +359 73 88 29 93
E-mail: lubomirmarkovski@wabd.bg
Contact Person 2: MINISTRY OF ENVIRONMENT AND WATER
Street/ PO Box: 22, Maria-Luiza blvd.            Postal Code: 1000
City: Sofia                Country: BULGARIA
Name:    Balusheva                            First Name: Galina
Telephone:   +359 2 940 66 04          Fax: + 359 2 980 96 41
E-mail: galia@moew.government.bg
Basin Organisation: CONFEDERACIÓN HIDROGRÁFICA DEL JÚCAR 

Street/ PO Box: AVDA. BLASCO IBÁÑEZ Nº 48  

Postal Code: 461
City: VALENCIA 


Country: SPAIN
Contact Person 1: 

Name: FERRER


First Name: JAVIER

Telephone: +34963938926  
Fax: +34 963938801

E-mail: jferrer@chj.mma.es
Contact Person 2: 

Name: SERNEGUET

First Name: MARÍA

Telephone: +34963938942  
Fax: +34 963938801

E-mail: maria.serneguet@chj.mma.es

2. INTRODUCTION TO THE PROJECT

2.1 ORIGINS OF THE TWINNING

The TWINBASINXN project is one of the 6th FP projects from the EC that was launched in January 2004 with the aim of supporting the development of IWRM practices by facilitating Basin Organization’s twinning, in which technicians from both BOs can learn the good practices and methodologies applied in the other BO. This project, lead by OIEAU, offers a framework of collaboration between different countries that implies not only a technical transfer of knowledge but also the extension of ties of friendship between the people involved. 

Both countries, Bulgaria and Spain, have participate in this project from the beginning and now several BOs from these countries are developing their twinning projects with other river basins that have the same interests in water management.

It was in the last meeting of the EUROPE-INBO group celebrated in Megève in September 2006 where representatives from both countries had the opportunity to talk about common interests and the possibility of establishing a new cooperation agreement for the last call for twinning projects. The representatives of the Ministry of Environment and Water of Bulgaria and those from the Ministry of Environment of Spain could see that there are many common points of interest between the two BOs and a more friendly connection began between them.

It is important to remark that Bulgaria is member of the Network of Basin Organisations for Central and Eastern Europe (CEENBO) from 2002, while concretely the Júcar River Basin Authority hosts the Permanent Technical Secretariat of the Mediterranean Network of Basin Organisations (MENBO). The common interest to support water management at the basin level, and the similarities of structures and network functioning existing in both administrations helped on promoting the creation of a twinning project.

2.1 DESCRIPTION OF THE WEST AEGEAN SEA RIVER BASIN DIRECTORATE

Role as entity

The river basin directorates are structures with the Bulgarian Ministry of Environment and Waters instituted under the Law on Waters with the purpose to implement the provisions of the European Council Water Framework Directive (WFD) - integrated river basin management for Europe, for the application of the rules of river basin management in Bulgaria. 

Duties

Structure and functions 

The River Basin Directorate “Western Aegean Region – Blagoevgrad” consists of 6 (six) departments where a total of 48 people are employed: 

The Administrative and Economy Department provides for the administrative arrangements by the Directorate. 

The Monitoring, Prognoses and Information Services Department takes care of assessing the actual state of river basins, the ongoing processes, works out monitoring programes, prognoses for their development and adopts programmes of implementing measures for the water bodies that are found to be at risk to fail to achieve “good status”. 
The Waters and Water Management Cadastre Department carries out activities related to the definition and delineation of surface and groundwater bodies, water protection zones and objects and the changes related to them. 

The Permits and Registers Department issues permits for surface water usage, usage of water, waste water disposal at surface water bodies; building, reconstruction and modernization of water extracting machinery from groundwater and water usage of groundwater. 

The Control, Public and Press Relations Department executes control on the state of surface and groundwater water basins; control on the activities of all subjects having any relation to waters, including when adopting fees for water usage and water disposal; making possible the relations and interaction between the institutions whose activities related to water resources; informing the society of all issues related to waters. 
A main priority of the Planning and Management Department is the development of Management Plans of river basins, to be the work instrument of waters management for the period of 2009-2015. The engagements for the development of these plans are put forward in the European Council Water Framework Directive (WFD).  

General characterisation of the West Aegean Sea River District
West Aegean Basin Dsitrict is situated in south-western part of Bulgaria and cover teritory about 14000 km2. The Mesta and Struma River Basins form the West Aegean River Basin District of Bulgaria. Administrative center of the district is town of Blagoevgrad. 

It is typical for the Western Aegean Sea River District that the main rivers Struma, Mesta and Dospat (running into the Mesta River on the Greek territory) are transboundary between the Republic of Bulgaria and the Republic of Greece.

The basins of the Stumeshnitza River and Lebnitza River (tributaries of the Struma River) are trans-boundary between the Republic of Bulgaria and the Republic of Macedonia.

The basin of the Dragovishtnitza River (a tributary of Struma River) is transboundary between е the Republic of Bulgaria and Serbia and Montenegro.
General characterisation of the Mesta River Basin

The Mesta/Nestos River is an international transboundary river, which flows from the Rila Mountains in Bulgaria (Mesta River), through Greece (Nestos River) to the Aegean Sea.  The Bulgarian part of the Mesta/Nestos River Basin occupies 2788 km2, which is approx. 47% of the total area of the Mesta/Nestos River Basin (Approx. 5900 km2).  The Mesta River runs through a large valley bordered by the Rila, Pirin, Rhodope and Slavyanka Mountains and has 25 main tributaries. The region has exceedingly varied relief, with altitudes ranging from 430m to over 2.900 m. above the sea level. The Mesta region is particularly attractive for its untouched nature and enormous wealth of natural resources. Two of three national parks in Bulgaria are situated partially in Mesta basin – Pirin and Rila National Parks. 
Because of high average altitude of the basin – around 1300 m above see level, Mesta River and its tributaries are very attractive for hydropower production, both in Bulgaria and Greece.

Population of the Bulgarian part of basin is about 135 000. Largest towns are Razlog (13570), Yakoruda (6403), Bansko (9310), Gotse Delchev (22578) and Belitsa (3669) (census 2003).
Means of living for the region is in small agriculture farms and animal breeding. 
Special interests have to be paid to town of Bansko and its vicinities for fast growing winter tourism.
2.2 DESCRIPTION OF THE JÚCAR RIVER BASIN

Role as entity

The Júcar River Basin Authority (or “Confederación Hidrográfica del Júcar”) is a Spanish River Basin Organisation. It is an entity with its own law jurisdiction, affiliated with administrative effects to the Spanish Ministry of Environment, and has full functional autonomy, according to what is established by water Spanish laws. The Water Public Administration is exercised for the intercommunity river basins by the River Basin Authorities, and within the intra-community river basins by the corresponding Autonomous Communities Hydraulic Administrations (regional government of a group of provinces)  (article 16, Water Act).

Duties

The Júcar River Basin Authority duties are:

· Elaborating the River Basin Hydrologic Plan, as well as its reviews and follow-ups

· Administrating and controlling the hydraulic public domain

· Administrating and controlling the uses of general interest or uses that affect more than one Spanish Autonomous Community

· Developing projects, constructing and exploiting water infrastructures charged to the Organisation own funds, and constructing other public works entrusted by the Government.  

· Developing other functions derived from agreements with Autonomous Communities, Local Corporations, and other private or public entities.

Role as Pilot River Basin

The Júcar Basin was chosen in 2002 as one of the fourteen pilot river basins to test the Guidance Documents of the Water Framework Directive. The Spanish Ministry of Environment assumed the highest level of compromise by agreeing in evaluating in the Júcar Basin all Guidance Documents to apply the Directive.

The Júcar, as well as other basins, follows the Common Implementation Strategy as a key element to comply with the Directive’s objectives and to elaborate new River Basin Management Plans according to the WFD criteria.

General Characteristics of the Júcar River Basin

The Júcar Basin District encompasses 9 river basins (Cenia, Mijares, Palancia, Turia, Júcar, Serpis, Marina Alta, Marina Baja and Vinalopó), and accounts for about 43.000 km2. It is characterised by having a wide diversity and an irregular hydrology, distinctive from Mediterranean river basins. 

The balance between demand and water resources supply is fragile due to the irregular precipitation, and extreme fluctuations of water needs due to tourism. Agricultural use covers approximately 80% of the demand (2 800 hm3 annually for irrigating a surface of almost 400 000 has). Needs for urban supply are commonly of the order of 650 hm3 per year for a resident population of 4,3 million. To this last number 1,4 million should be added due to tourism predominantly occurring in coastal areas. 

To optimize water management, the joint use for surface and groundwater resources is a common practise in the river basin, achieving 70% those of groundwater origin. In a parallel way, non-conventional resources as direct reuse of treated urban wastewaters or desalination are increasingly being used to supply the raising demand. 

In the territorial area of the Júcar Pilot River Basin, there are important ecosystems and wetlands, from which the Albufera in Valencia stands out, for it is included in the Ramsar List of Wetlands of International Importance (Ramsar Agreement 1975). 

*

*     *

It was during INBO’s General Assembly of 1997 celebrated in Valencia, Spain, when it was proposed that Spain could host the Mediterranean Network. Later, in November 2002, the Permanent Technical Secretariat of Mediterranean Network of Basin Organisations was created and established within the Júcar River Basin Authority. 

3. DESCRIPTION OF WORK 

3.1  AREAS OF INTEREST 

The Júcar-West Aegean Sea project will focus on specific areas of interest based on Integrated Water Resources Management (IWRM), that have been identify as:

· Balance between the ecosystems needs on water quantities and the increasing water demand of private and public users. 

· Transfer of water between the river basins.

· Criteria and methodology for the assessment of morphological alterations and flows regulation.

3.2 PHASES AND EXCHANGES

PHASE 1

January - February 2007: Introductory phase to the BOs

The first phase will consist of one month and a half to exchange information on the basin organisations. The period will comprise the second half of the month of January and the entire month of February. Both basins have still not maintained any communication so this phase will start with the exchange of some basic information about the river basins. During the first phase the leaders of the project will identify the specific information they need prior to start the exchanges of personnel. This information will be tightly related to the areas of interest.

PHASE 2

March (April) - July 2007: Exchanges

1) 1 West Aegean Sea representative and 1 MOEW representative will visit the Júcar River Basin Authority at the (April - May 2007).

2) 2 Júcar representatives will visit the West Aegean Sea Directorate at the (May -June).

Both exchanges should last one week each. During the exchanges the personnel should visit each of the departments of the BO, learn about their functioning, interact with the host BO’s personnel, and answer all the questions brought regarding IWRM, projects, programmes etc. It is expected that the visitors will do some fieldwork as well, by visiting infrastructures (channels, dams or similar), and areas were the landscape and natural features of the River Basin can be observed. The detailed program of each visit should be prepared in advance, and both BOs must agree in its content prior to the departure of the visitors.

PHASE 3

July - September 2007: Gathering the results from the visits

Develop a report of the observations, information gathered and determine in which areas the BOs can help improve each other’s functioning (development of a capacity building strategy).

3.3  GOALS AND EXPECTATIONS 

There are specific goals and numerous expectations associated to the Júcar-West Aegean Sea project. Overall, from the twinning of the basin organisations it is expected that both BOs will learn more about the functioning of each other, will exchange practices and knowledge on IWRM and will help improve their work. Based on the TWINBASINXN project, it is expected that BOs will: 

· Promote a friendly cooperation between water managers

· Tight ties among basin organisations 

· Improve communication between the basins participating in the twinning

· Encourage exchange of expertise, knowledge and technical personnel

· Strengthen effectiveness of integrated water management within organisations

· Improve, overall, the functioning of these institutions

3.4 CONCLUSIONS

The experience of the Júcar-West Aegean Sea project will get profit of the previous twinning agreements of both countries in the framework of TWINBASIN project. Through this twinning and similar experiences, more information on good water management practises and IWRM will be gathered in guides. These, jointly with the concluding reports obtained from twinning projects, could be useful worldwide to strengthen the role of River Basin Organisations.
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